
GRC Strategic Implementation Plan (SIP) Milestone Problem Resolution Form

Title: Problem description and Action Plan for GRC SIP Milestone # xxxxyz.z
Milestone Status

GRC Objectives (In Bold Italic) / Milestones
Planned 

Date

Actual/ 
Projected 

Date

Milestone 
Owner Org. 

Program/ 
Project/ 
Process COST SCHEDULE

TECHNICAL 
PERFORM.

Copy information from the appropriate milestone in the "Exception Details" tab of this spreadsheet.

Brief Overview (Description of the Problem, proposed Action Plan/recommended solution, and Residual Risk): 

Potential Impact on Center Activities/Resource/Organizational Requirements:

Options Assessed and Issues Identified:

Management Expectation:  FYI §           Action Desired §       

Description of the Problem...

Proposed/recommended action plan/solution...

Residual risk once action plan/solution implemented...

If management action is desired, describe what action is being requested.


